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INTRODUCTION & BACKGROUND 

In 2010 the Government of the Republic of Sierra Leone (GoSL) launched its visionary and ambitious National Water & Sanitation 

Policy (NWSP). To support the attainment of the objectives of the Policy, the UK government (DfID) provided funds for a 

program of technical assistance, known as the ‘WASH Support Program’. Adam Smith International, a UK based international 

consultancy firm, was procured as the service provider to implement this program. 

In addition to the Technical Assistance provided by embedded and short-term consultants, the WASH Support Program also 

includes a grant facility component. This component has been branded the ‘WASH Facility: Sierra Leone’, and has a total budget 

of £5 million sterling.  

The WASH Facility (referred to subsequently as ‘the Facility’) is managed and administered by Adam Smith International, on 

behalf of DfID and the GoSL (particularly the Ministry of Water Resources, and Ministry of Health & Sanitation). The Facility  

provides small grants (<£200,000) to projects that apply through a proposal process. Eligible applicants include public, private, 

research, non-profit organisations, and the UN agencies. Grants are applied for competitively, with applications reviewed by the 

Project Selection Group – the governance board composing of senior representatives from the Ministry of Water Resources, 

Ministry of Health & Sanitation, DfID and ASI. 

The overall purpose of the fund is to help catalyse change in the Water, Sanitation & Hygiene (WASH) sector, in line with the 

NWSP. The Facility compliments the objectives of the Technical Assistance component of the overall ASI WASH Support 

Program. The key purposes of the Facility include: 

 To contribute towards the attainment of the objectives of the National Water & Sanitation Policy, Environmental 
Sanitation Policy , Integrated Waste Management Policy, and the National Decentralisation Policy 

 To generate or drive change in the sector, that can be replicated or scaled up  

 To contribute to universal, equitable and affordable access to improved WASH services and environmental health 
conditions in Sierra Leone 

 To develop the capacity of stakeholders in new roles for improved WASH services (to regulate, manage, coordinate, 
finance and implement etc) 

 To drive sector learning, evolution and evidence-based interventions in the WASH sector of Sierra Leone 

Thematic areas include research, advocacy and sector learning; small scale pilot projects, private sector innovation and 

engagement; community based water resources management; and capacity building. 

During the development phase of the Facility, through coordination with sector actors and other donors, and in response to the 

nature of applications that were being received, the thematic areas were further focussed into six key outputs. The Facility 

funded projects, and Facility operations overall, have strived to achieve these following 6 outputs: 
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The Facility as a funding mechanism was originally conceived with the following scope and guiding principles (taken from the 

WASH Facility Manual, December 2011).  

The Facility is not intended as a pool of funds for development actors to draw on to fund ongoing projects. The Facility should be 

a change agent, not a grant administrator. To this end, the Facility will seek to identify and fund innovative projects that 

generate sustainable change in the WASH sector. The Facility will be bold and experimental. It will seek projects from both 

traditional actors (such as NGOs and government agencies) as well as other actors who have valuable ideas (particularly the 

private sector). The Facility will not be rigid. The types of projects to be financed by the Facility should be guided by impact rather 

than specific requirements. Examples of projects will include (but not be limited to) testing of new practical technologies, 

research, technical assistance, the purchase of essential equipment for local actors (where sustainable), training and anything 

else that generates sustainable impact in the WASH sector. 

The Facility was designed to operate by a set of four principles: 

1 FLEXIBLE and FAST: The Facility will rapidly identify and remove barriers to change.  

2 Foster INNOVATION – Resources will be used to research, finance and implement new approaches to Sierra Leone’s 

water and sanitation challenges. 

3 Translate into SUSTAINABLE impacts – Projects will stimulate lasting change in the WASH sector beyond the period of 

the Facility’s lifetime. 

4 Stimulate or achieve impact at SCALE – Project implementers and the Facility Manager will seek to leverage individual 

project impact to stimulate change on a larger scale.    

Since it’s launch in January 2012, the Facility has approved 34 projects, committing 96% of its available funding for projects. The 

Facility currently finances projects up to the end of February 2014. Now all these projects are either on-going or recently 

completed, there is a need to review achievements made, lessons learned, and, where relevant, mechanisms for taking 

successes forward. 

It is expected this external evaluation will be undertaken by consultant(s) over a period of a few months, evaluating each of the 

projects in the Facility portfolio (in varying levels of detail), in addition to evaluating the overall fund-level outputs (summative), 

of the Facility. This ToR outlines the scope and practicalities of this evaluation. 
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OBJECTIVES OF THE EVALUATION 

The evaluation is expected to qualify whether projects have/are projected to achieve what they intended to achieve,  identify 

the relevance and mechanisms for taking projects forward, and derive lessons learned for the sector.. This will be both at the 

individual project level, and at the overall fund level. 

PROJECT LEVEL 

a) Evaluate the project (actual and projected) achievements according to the project logframe/budget/proposal 

b) Evaluate the relevance and value of undertaking the project in achieving the outputs and purpose of the WASH Facility 

and contribution to the NWSP 

c) Identify key lessons learned from the projects, and identify potential need, and if relevant, mechanisms to take the 

project/concept/outputs forward in the sector. 

The level of detail of evaluation per project would be relatively high-level, due to the number of projects covered. Some projects 

may benefit from a slightly longer period of review, depending on various factors. Annex 1presents the range of projects and 

tentative timeframes per project.  

FUND LEVEL 

a) Evaluate the cumulative/summative impact of the WASH Facility on the WASH Sector in Sierra Leone, from the 

contribution of the individual projects, and the operations at fund-level.  

b) Achieving its initially envisaged purposes and guiding principles (as stated in the introduction) – output to purpose 

review. 

c) Evaluate the degree to which the Facility and the projects it funded met the six key outputs of the Facility. Undertake 

the DAC review of the outputs and other impacts on the sector from the WASH Facility operations and projects. 

d) Provide recommendations/learning for future ‘sector oriented’ /challenge funds for the WASH Sector in Sierra Leone 

and elsewhere 

The evaluation team will be working with local counterparts from line ministries of the GoSL. Another indirect objective of the 

evaluation is to develop local capacity to critically evaluate and appraise projects in the WASH Sector, in addition to contribution 

to wider sector learning. 

 

ACTIVITIES / METHODOLOGY 

The approach and methodology of the evaluation is to be proposed by the consultant(s) in their bid. For quality assurance, this 

design will be independently reviewed prior to commencing the evaluation. Given the diversity of projects to be evaluated 

(capacity building, pilots, studies, private sector development etc), diverse and customised approaches may be required, 

however with some common elements to support the summative evaluation at fund level.  

Components of the methodology would include (but not limited to): 

 Review of the key project documents (proposal/budget/log-frame, progress reports – narrative and financial, other 

project reports, M&E datasets) 

 Review of background documents related to the projects (these can be identified in advance by ASI), in addition to 

sector documents (policy/strategy, and where relevant legislations),  
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 Review of WASH Facility fund level background documents (ASI Inception report, Facility manual, list of projects, Facility 

quarterly reports)  

 Meetings with key sector stakeholders, including relevant line Ministries/agencies/parastatals, development partners, 

associated NGOs/consortia, private sector 

 Field visits to project implementation sites (and comparative sites if relevant), interactions with local stakeholders, 

beneficiaries, site inspection, meetings with the project teams etc 

The evaluation criteria will follow the OECD DAC standard areas: 

 Sustainability 

 Impact 

 Relevance 

 Effectiveness 

 Efficiency 

The evaluation will include a 6
th

 criteria of ‘Value for Money’ (VfM).  

The application of these six criteria would be considered on the individual projects, but fully reviewed for the six outputs and 

other impacts/fund level activities of the  overall Facility. 

The evaluation must conform to the OECD DAC International Quality Standards for Evaluations, in addition to the DfID 

Evaluation Policy (https://www.gov.uk/government/publications/dfid-evaluation-policy-2013). 

For the credibility of the findings/recommendations, it is hoped quantitative datasets can be used to qualify findings wherever 

possible. These datasets may be from sector reports, the partner’s own M&E activities (consultants can request specific data to 

be collected before their arrival), or the consultant’s own data collection activities. 

OUTPUTS/DELIVERABLES 

The outputs of the evaluation will include: 

a) Short powerpoint presentations of draft findings/recommendations of each funded project, to key project 

stakeholders, for review and if needed correction of factual content (only). 

b) Short powerpoint presentation for the draft findings/recommendations of the summarised individual projects and 

Facility-level component of the evaluation, to members of the PSG, and where appropriate additional key sector 

stakeholders (e.g. GoSL, UNICEF, AfDB). These presentations would be to verify factual correctness of findings, and gain 

stakeholder input/ownership, however care must be taken to maintain the objectivity and independence of the findings 

of the evaluator in this consultation process. Presentations should be succinct, with a maximum of 2 slides per 

individual project. 

c) Evaluation report on the WASH Facility, including (but not limited to) the following attributes: 

 Executive summary summarising key issues from the projects (although likely more focussed on Facility output 

level), plus fund level, and highlighting the main findings, learnings and recommendations 

 Overall evaluation of the Facility  

 Summary of individual Project Evaluations 

d) Annex to include:  

 Detailed individual project evaluation reports  

 Any (non-sensitive) datasets used or produced in the evaluation, to allow further analysis/review in future 

 

https://www.gov.uk/government/publications/dfid-evaluation-policy-2013
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The structure of the final report, and standardised template for the individual project reports, is to be proposed by the 

consultant(s) within the first two weeks of the assignment for approval.  

Given the large number of projects and scope of the evaluation, care must be taken to minimise the volume of text produce, and 

aim for clear, succinct and where possible summarised/visualised reporting. The main body of the report, including the 

executive summary, should not exceed 20 pages, plus the annex. 

 

The documents should be produced with utility in mind, and content, language, and recommendations relevant to the intended 

readers, and sector context in Sierra Leone.  

Recommendations should be developed and documented considering the following: 

 Practical recommendations, relevant to the specific context, and logically derived from the analysis and findings 

 Presented in priority form, and where possible provide multiple possible options/paths of action.  

 Segregated to different audiences – e.g.GoSL, Development Partners/Donors, Implementing organisations, ASI etc 

Key stakeholders will have the chance to comment on draft written deliverables – for the project implementers for the 

individual project reports, and the PSG for the final report. These inputs would be to verify factual correctness of findings (only), 

, however care must be taken to maintain the objectivity and independence of the findings of the evaluator in this consultation 

process. 

It is anticipated the assignment would last two to three months, hoped to start in March 2014 (depending on the consultant 

staff availability). 

QUALITY ASSURANCE & GOVERNANCE 

In line with the DfID Evaluations Policy (2013), the proposed methodology for the evaluation, together with the draft final 

deliverables will be sent to DfID and a third party by ASI for independent review and quality assurance. Costs of third party 

review will be covered separately by ASI. 

The consultants would be managed on a day by day (and contractual) basis by ASI, but report to and receive advice and steering 

from DfID. The Project Selection Group will be a major group of stakeholders, and involved in the presentations and where 

appropriate comment on draft outputs.  

INPUTS REQUIRED 

It is expected the evaluation will require approximately 60-80 days total level of effort. Guidance on suggested level of effort for 

the different individual projects is included in Annex 1. It is expected a significant proportion of these days will be spent in Sierra 

Leone. 

The consultant, firm or consortium carrying out the evaluation should have the following competencies and experience: 

 Proven experience and expertise in evaluation and review processes (specifically with the DAC process),  reviewing 

WASH interventions at project level, and also fund level, including donor funding programs in the WASH Sector. 

 Experience in using appropriate methodologies to assess equity, inclusion and sustainability in programme approaches, 

quantitative and qualitative assessments, assessing the effectiveness of public health and behavioural change 

approaches 

 Significant experience in the WASH Sector in similar contexts, with understanding of the WASH sector (including 

ongoing reforms) in Sierra Leone an advantage. Experience in the technical areas of the projects to be evaluated a 

strong advantage (see Annex 1 for the list of projects, and level of detail of review required). 

 Experience reviewing pilot programs, and developing/advising strategies for linking pilots/research with roll-out and 

scale – an advantage 
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  Experience designing/reviewing sector-change oriented funding mechanisms an advantage 

It is anticipated that the assignment will be undertaken by one or a small number of specialised consultants. Where multiple 

consultants are to be used, continuity between visits is required, together with the assignment of an overall team leader/project 

manager. Level of effort (in and out of country) for each team member should be clearly stated in the bid. The team’s input 

should be designed considering Value for Money, with preference for longer duration individual trips rather than very short 

visits. 

PRACTICALITIES OF THE ASSIGNMENT 

This assignment would be contracted and financed by Adam Smith International (out of the M&E funds of the DfID provided 

Facility).  

Consultants would be working together with local counterparts, likely from government or local universities. These staff costs 

(per-diem) will be covered directly by the Facility. This is also the case for per-diems for district government staff accompanying 

the consultants during field visits.  

ASI can support in pre-arrangements for data collection through partners, and organising the logistical aspects of the 

consultant’s visit and linking with local counterparts. Due to challenges in withdrawing money locally, the WASH Facility can 

provide per diems in country, and directly pay for the vehicle and driver for the in-country visits. The per-diems (covering all 

subsistence, communications, accommodation, feeding etc.) would be fixed at £120/night in Freetown, £60/night up country.  

The consultant would be responsible for organising their own international travel and visas (that can be reimbursed), and 

responsible for ensuring adequate insurance. To ensure Value for Money, flights will be reimbursed only up to economy fare. 

Whilst in Freetown, consultants will be welcome to use the office space/internet/facilities etc of the ASI office. 

APPLICATIONS 

Interested participants should send a quotationand associated documents, to the address below, by 6pm (GMT) 14
th

 March 

2014. Soft copy only quotes are acceptable. Please send quotes to: 

WASH Facility Manager 

Adam Smith International 

117 Jomo Kenyatta (off Kuku Drive), Freetown, Sierra Leone 

Will.Tillett@adamsmithinternational.com CC Khadijatu.Gheirawani@adamsmithinternational.com  

WHAT TO INCLUDE IN THE QUOTE 

The quotations should include: 

 A brief technical proposal including the approach/methodology, activity plan, summary of the experience of the 

team/firm etc 

 A financial quotation (please see the practicalities of the assignment section) 

 CVs of the key personnel 

 Any additional information on the firm, links to previous work etc 

 

APPENDIX 

1. Matrix of Facility Projects with Tentative Levels of Effort for the Evaluation 

mailto:Will.Tillett@adamsmithinternational.com
mailto:Khadijatu.Gheirawani@adamsmithinternational.com
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Additional Documents relating to the Facility, in addition to project specific documents, will be provided once the 

consultant/firm is contracted for the assignment. These include, but not limited to: 

WASH Facility Documents 

 The WASH Facility Manual 

 WASH Facility Quarterly Progress Reports 

 Project Pipeline & Tracking Database, WASH Facility Forecasting & Expenditure Tracking Tool (both to be provided on 

arrival in-country, as useful for explanation to be provided to new users) 

 Access to minutes of PSG meetings as needed/requested 

Individual Project Documents 

 Project concept notes, proposals, log-frames and budgets, and respective decision forms of the PSG 

 Copies of contracts and contract amendments (and their justification documents) as required in the WASH Facility 

office 

 Project quarterly reports and other key reports/written deliverables of the project 

 Email feedback of WASH Facility project monitoring visits and report reviews 

 Project quarterly financial reports available from the WASH Facility office 

Background & Associated Sector Documents 

 National WASH Policy & Strategic Plan (2010) 

 ASI WASH Support Program Inception Report 

Associated background documents, such as additional legislation, policy/strategy, and related reports can be provided where 

available. Consultants are advised to contact ASI before commencing desk review of specific projects, to identify additional 

documents. 

Information provided to the consultants, particularly related to commercial or financial information of ASI and partners, should 

be treated with confidentiality and responsible use.  
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ANNEX 1. MATRIX OF FACILITY PROJECTS WITH TENTATIVE LEVELS OF EFFORT FOR THE EVALUATION 

The table below presents the full list of projects that are approved, including those that are started, and those in the pipeline.  These account for all the available funding for projects, aside 

from funds reserved for contingencies, and non-project costs, such as sector learning, dissemination, monitoring and evaluations. 

The table attempts to identify relative time input for the consultant(s) to spend specifically on each project. These numbers are indicative only.  

Output 
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WF 
035 

Strengthening Local Council 
WASH Planning and 
Financial Management 

Training of local councils on developing accurate district 
WASH plans, developing financial plans, and incorporating 
into annual budget and work plans. Also training on PFM. 
Nationwide, for around 100 sector stakeholders (split into 3 
phases). 

MoWR/ ASI 

Training complete for 
all district and urban 
councils of the 
country. Follow-up 
visits Oct ’13-Jan ’14. 

15/8/12- 
28/2/14 

£142,275 No 

1 

WF 
024 

Urban Drinking Water Supply 
Services: Study On 
Willingness And Ability To 
Pay And Cost Recovery In 
Freetown, Sierra Leone 

Survey mainly focused on Freetown, to determine current 
willingness and ability to pay for water services – to inform 
future tariff and cost recovery decisions.  

MoWR 
(implemented 
by PEM 
Consult) 

Final report (draft) 
produced and 
stakeholder workshop 
held. Final version 
due end Oct ’13. 

1/3/13 – 
15/11/13* 

£200,723 No 

1 

WF 
031 

WASH-Cost Project: 
Quantifying the cost of 
delivering safe water, 
sanitation and hygiene 
services     

Study by Ghanaian University & IRC (specialists in WASH 
Cost) linked with local institutions, to identify unit costs of 
WASH service delivery. Nationwide. 

MoWR 
(implemented 
by KNUST / 
IRC) 

Program ongoing 

1/1/13 – 
28/2/14 

£199,950 No 

2 

WF 
053 & 

72 

Cost Effective Boreholes 
Program (Inception & Roll-
Out) 

This project aims to build sector capacity in borehole drilling 
supervision, strengthen regulation and standardisation in 
drilling, link with low-cost drilling options, and develop the 
capacity of the local drilling sector. This includes developing 
drilling codes of practice, and various trainings. 

MoWR / SKAT 
Foundation 

Program ongoing, 
draft drilling code of 
practice produced. 

1/1/13 – 
28/2/14 

£125,206 ‘Review of 
trainees 
experiences’ 
‘Review of 
uptake of 
code of 
practices’ 
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WF 
045 

Study on Management 
Options and Sustainability in 
Small Town Water Supplies 
in Sierra Leone 

Study on different feasible management arrangements for 
small town water supplies in Sierra Leone, nationally, and 
then in detail in 4-6 selected ‘case study’ towns.  Study to 
produce recommendations, and also guidelines on 
appropriate options for managing small town water systems. 

SALWACO 
(implemented 
by PEM 
Consult) 

Final report (draft) 
produced and 
stakeholder workshop 
held. Final version 
due end Oct ’13. 

11/2/13 – 
15/11/13* 

£130,055 No 

1 
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WF 
048 

The Project for 
Establishment of Sustainable 
Maintenance System for 
Rural Water Supply in 
Kambia District 

Study to look at the feasibility of establishing a service 
contract and potentially a company for handpump 
maintenance, and to look into ‘insurance schemes’ as an 
option for community payment of handpump repairs. Kambia 
District.   

Kambia District 
Council & 
ActionAid SL 

Research/ 
stakeholder 
consultation complete, 
final report under 
review. 

21/1/13 – 
15/11/13* 

£63,323 No 

1 

WF060 

Strengthening Financial 
Sustainability of Guma 
Valley Water Company 
through Improved Billing 
Systems 

A project to support improved revenue collection, improved 
customer care and improved financial management, the 
project will support the procurement, installation and training 
of staff on a modernised, appropriate customer billing system. 
This would increase the financial sustainability of the water 
utility. 

GVWC / Service 
Provider TBD 

WSP drafting 
procurement 
documents. 
Procurement 
expected to start 
Oct’13 

TBD - 
pipeline 

£150,000* No 
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014 

Sierra Leone Water Security 
Project 

Overarching CBWRM program, led by MoWR. Activities 
include setting up the Country Water Partnership, catchment 
mapping, establishment and training for hydrological 
monitoring, establishment of WRM structures in target 
catchments. Nationwide (but mainly Tonkolili & Port Loko 
Districts). 

MoWR & ASI Project ongoing. 

1/10/12 – 
28/2/14 

£199,440 No 

6 WF 
038 

Bumbuna Watershed Water 
Resources Management 
Project 

Pilot on Community Based Water Resources Management 
(CBWRM) upstream of the Bumbuna dam, hydro-monitoring 
and mapping upstream catchment areas, stakeholder forums 
set-up on WRM in the catchment. Tonkolili and Koinadugu 
Districts. 

Bumbuna 
Watershed 
Management 
Authority 

Project ongoing. 

1/4/13 – 
28/2/14 

£175,790 No 

WF 
029 

Building the  Capacity of the 
Sierra Leone Meteorological 
Department (SLMD) on 
Hydrological Weather and 
Climate Service Provision 

Training and institutional support to the Sierra Leone Met. 
Department, linking it with the UK’s Met Office. Establishing 
and developing hydrological datasets primarily for water 
resources assessments. Nationwide. 

UNDP & UKMO Project ongoing. 

1/1/13- 
28/2/14 

£199,532 No 
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WF 
001 

Introduction of innovative 
and affordable Self-Supply 
technologies for sustainable 
improvements in water 
supply and sanitation in 
Kenema and Western Rural 
Districts. 

Pilot project on ‘Self Supply’ looking at low cost domestic 
water supply technologies. Implemented in Western Rural 
District & Kenema Districts. 

WeltHungerHilfe 

Project ongoing, 
external evaluation 
being designed. 

15/7/12 – 
28/2/14 

£185,066 
(inc. CE) 

WHH 
contracting 
external 
evaluation to 
cover both 
projects, 
evaluation 
based on 
the DAC 
criteria. 
Expected 
Jan 2013. 

3 

WF 
004 

Development of a strategy to 
accelerate household 
investment in improved 
water supply (Self Supply). 

Pilot and sector support on ‘Self Supply’ looking at promoting 
low cost technologies, business establishment, and MoEWR 
support for future strategy/scale-up. Project linking CLTS and 
Self Supply. Pujehun and Kenema Districts. 

WaterAid 

1/8/12 – 
28/2/14 

£200,000 

WF 
003 

Solar Powered Water 
Purification 

Pilot testing community based disinfection and sale of water, 
using solar powered treatment units at community charging 
stations. Kambia, Bombali, Koinadugu Districts. 

Energy for 
Opportunity 

Project finished 30
th
 

June 2013. Final 
report available. 

30/4/12 – 
30/6/13 

£165,988 Quazi-
external 
evaluation 
done at the 

2 
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end of 
project. 

WF 
025 

WASH - Village Savings & 
Loan  Linking Project  in 
Moyamba & Port Loko 
Districts in Sierra Leone 

Pilot on approach for rural water and sanitation sustainability 
based on increasing demand from communities, and 
increasing ability to pay through Village Savings and Loans.  
Moyamba & Port Loko district. 

Plan 
International 

Project ongoing. 

11/11/12 – 
28/2/14 

£151,608 Baseline 
survey, 
Quarterly 
reviews, and 
end external 
evaluation 

3 

WF 
015 

Lassa Fever prevention 
program 

Study to identify most effective prevention approach to this 
WASH disease, pilot on social marketing campaign on 
prevention, and inclusion within CLTS program methodology. 
Kenema District. 

Tulane 
University & 
MoHS 

Project ongoing. 

14/8/12 – 
28/2/14 

£199,781 No 

3 

WF 
022 

Sanitation Marketing pilot in 
Kenema District that will 
detail lessons learnt for 
possible future scaling up 
nationwide. 

Pilot program on Sanitation Marketing as a method for long 
term sustainability of CLTS. Also involves piloting rodent 
control (with Tulane University) on Lassa Fever prevention, 
and sector coordination on Sanitation Marketing Pilots 
(together with MoHS). Kenema/nationwide. 

Goal Project ongoing. 

1/12/12 – 
28/2/14 

£197,782 Yes – 
hoping 
external 
evaluation 
Feb or 
March 2013* 

WF 
002 

Pilot on WASH in urban 
schools, mainstreaming 
gender, and integrated 
health awareness raising. 

School WASH project, looking at developing a ‘package’ for 
appropriate sanitation, menstrual hygiene management and 
nutrition mainstreaming for WASH in urban schools. 
Freetown. 

Action Contre la 
Faim 

Project ongoing. 

30/4/12 – 
28/2/14 

£147,379 Low-budget 
internal 
evaluation 
planned 
around Jan 
‘13 

2 

WF 
020 

Scoping Study on Existing 
Hygiene Promotion 
Approaches in Sierra Leone 

Review of current methodologies/packages of hygiene 
promotion, with view to expand and evolve the national 
‘package’ based on international best practice. Nationwide. 

Africa Ahead & 
MoHS 

Field visit done. Final 
report under review. 

1/1/13 – 
31/10/13* 

£44,469 No 

1 

WF 
039 

Domestic Water Treatment & 
Storage study 

National study on the market feasibility of DWTS, and to 
determine the most appropriate social marketing campaign. 
Nationwide. 

MoHS 
(implemented 
by NBI) 

Final draft report 
produced, stakeholder 
workshop done, 
documents under 
review. 

18/2/13 – 
15/11/13* 

£102,554 No 

2 
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WF 
040 

Improving the regulation, 
monitoring, and quality of the 
packaged (sachet and 
bottled) water industry in 
Sierra Leone, sensitising the 
customer base 

A project looking at clarifying institutional roles/responsibilities 
of government agencies in regulating, certifying and 
monitoring the industry, and developing specific legislation 
and standards to govern it. Customer awareness raising and 
training of water producers. Nationwide. 

MoHS (and 
others) 
(implemented 
by Focus 1000 
& UNC) 

Inception report 
produced, regulations 
being drafted, start 
‘roll-out’ activities in 
Nov ’13. 

20/3/13- 
28/2/14 

£201,614 Limited 
scope final 
survey for 
evaluation – 
internal.  

5 
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WF 
007 

Plan and Pilots for Improved 
Waste Management in Bo 
City 

Initial assessment of options for solid waste management in 
Bo. Pilot project phase includes developing local private 
sector on waste collection and recycling, also looks at waste 
minimisation and value chains in waste.  

WeltHungerHilfe 
& Bo CC 

Project ongoing 

15/3/13 – 
28/2/13 

£200,000 No 

4 

WF 
063 

Waste to Wealth Project in 
Makeni 

A project to develop the Makeni City Council, and locally 
based NGOs capacity on supporting local initiatives in solid 
waste management. The project will establish and train local 
youth/womens groups on waste collection and processing, to 
produce waste derived products for re-sale. 

Living Earth 
Foundation & 
Partners 

Project ongoing 

15/3/13 – 
28/2/14 

£60,457 Yes – end of 
project 
evaluation, 
limited 
budget likely 
internal. 
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WF 
008 

Study Tour to Ghana 
Sector learning visit with 17 key WASH decision makers and 
stakeholders. 

MoWR / ASI Completed. 
1/6/12 – 
31/8/12 

£27,583 No 
1 

WF 
068 

Training and Capacity 
Building for Electricity and 
Water Regulatory 
Commission (EWRC) 

Supporting the establishment of the new EWRC, including 
technical training of staff on utility regulation and tariff setting, 
administration training and establishment of information 
management systems, public launching and awareness 
raising on EWRC, establishment of feedback forums. 

MoWR / ASI 
(mainly 
implemented by 
service 
providers TBD) 

Funds earmarked. 

1/4/13*- 
28/2/14 

£150,000 Evaluations 
of the 
individual 
training 
initiatives at 
the end of 
the course, 
and some 
follow-up 
monitoring 
and linking 
with 
performance 
appraisal, 
but no 
external 
evaluation 
planned for 
the TCB 
program. 

5 

WF 
069 

Training and Capacity 
Building for Ministry of Water 
Resources Water Directorate 
and key support functions in 
Administration 

Supporting the training and systems for the new Water 
Directorate and administration staff of the Ministry. Includes 
technical and administrative training for staff, training for the 
WASH information management unit, support for sector 
coordination meetings, trainings on project cycle management 
and M&E, computer/office equipment for the Water 
Directorate and Ministry central office. 

MoWR/ ASI 
(mainly 
implemented by 
service 
providers TBD) 

IT equipment for 
central Ministry office 
and Water Directorate 
being procured. 
Service providers for 
training the councils, 
Water Directorate, 
and leadership 
training (MoWR, 
MoHS) being 
procured. Expected to 
start training late Oct. 

1/4/13 – 
28/2/14 

£150,000 

 

WF 
065 

 

 

Training and Capacity 
Building: Leadership for 
Sierra Leone’s Water, 
Sanitation and Hygiene 
(WASH) sector 

Supporting senior management of MoHS, MoWR, water 
utilities, EWRC, NWRMA, Water Directorate on a intensive 
management leadership course, likely to be overseas. 

 

MoWR/ MoHS / 
ASI (mainly 
implemented by 
service 
providers TBD) 

1/4/13 – 
28/2/14 

£50,000 

WF 
064 

Training and Capacity 
Building: WASH Training and 
Capacity Building for Local 
Councils 

Supporting the devolved function for service delivery at local 
level, this project will build the capacity of councils through 
technical WASH training, training on project cycle 
management and M&E, support WASH coordination. 

MoLGRD/ 
MoHS/ MoWR/ 
ASI (mainly 
implemented by 
service 
providers TBD) 

1/4/13- 
28/2/14 

£150,000 

WF 
067 

Training and Capacity 
Building for Ministry of 
Health and Sanitation 
Environmental Sanitation 
Directorate and key support 

Supporting the establishment of the new Directorate in the 
Ministry of Health (once created), including technical and 
administrative training for staff, establishment of information 
management systems, support for sector coordination, 
awareness raising on the new directorate, training on project 

MoHS/ ASI 
(mainly 
implemented by 
service 
providers TBD) 

Funds earmarked, 
needs assessment 
started. 

1/4/13* - 
28/2/14 

£100,000 
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functions in Administration cycle management and M&E. 

WF 
066 

Training and Capacity 
Building for National Water 
Resources Management 
Agency (NWRMA) 

Supporting the establishment of the new NWRMA, including 
technical training of staff on water resources management 
and GIS/hydrology, administration training and establishment 
of information management systems, public launching and 
awareness raising on NWRMA, establishment of feedback 
forums. 

MoWR/ ASI 
(mainly 
implemented by 
service 
providers TBD) 

Funds earmarked. 

1/4/13* - 
28/2/14 

£150,000 

WF 
059 

Improved Capacity of 
Environmental Health 
Personnel in the Sector 
through Training 
Decentralised Staff, and 
Strengthening Tertiary 
Education 

To meet the immediate and longer term needs of the 
Environmental Health sub-sector, the project will train 225 
Public Health Aides (from across the country) in a 3 month 
Environmental Health Certificate program, delivered by Njala 
University. Equipment for the PHAs also to be supplied. The 
project includes reviewing the BSc and MSc Environmental 
Health related courses at the University, and strengthening 
them together with training to the lecturers – to be done in 
partnership WEDC (Loughborough University), and Njala. 

MoHS / Njala 
University  

Trained 1
st
 and 2

nd
 

batch, 3
rd
 (and final) 

batch starts late 
Oct’13. WEDC visit 
due late Oct. 

15/6/13 – 
28/2/14 

£235,617 
(inc. some 
WF 073 
aspects) 

No 

4 

WF 
073 

ESICOME Program 

Initiatives to support an Expended Sanitary Inspection and 
Compliance program with the MoHS decentralized units, 
including developing the Standard Operational Procedures 
(SOP) Manual for the Public Health Aides, and training EHOs 
in sanitary enforcement. Implemented in collaboration with 
MoHS Ghana. 

MoHS /ASI / 
Service 
Providers 

SOP drafted, training 
of EHOs planned for 
Nov/Dec. 

27/9/13 – 
28/2/14 

£25,000 No 

WF 
049 

Finalisation & Training of 
National Waste Management 
Policy  

Productions of abridged version of Integrated National Waste 
Management Policy/Strategy, production of guideline 
documents, and roll out to districts and training around 180 
staff from councils/MoHS on basic principles of solid waste 
management. Nationwide. 

MoHS / Service 
providers TBD 

Approved, however 
pending MoHS 
clarification on way 
forward. 

TBD 
(pipeline) 

£45,000 Evaluation 
forms for 
participant 
of course. 
No external 
evaluation. 

1 

WF 
071 

First WASH Annual 
Conference (WASHCON 1) 

A project to produce and disseminate an annual WASH sector 
report for 2012, and hold a 2 day national WASH Sector 
Review conference, including round tables for development 
partners and local government. Event held in April 2013. 

MoWR/ MoHS / 
ASI 

Completed (pending 
printing and 
distribution of reports) 

1/3/13 – 
30/8/13 

£34,000 No 

0.5 

WF 
055 

Implementing Effective 
WASH Communications in 
Sierra Leone 

A project to support WASH Sector communications, including 
the roll-out of policy, strategy and guideline documents 
nationwide, capacity building MoWR (and utilities) 
communications functions, periodic communication support to 
MoWR (e.g. newsletters, media coverage) on key events, and 
support to communicate internal reforms. 

MoWR (with 
support from 
ASI) 

Approved, project 
ongoing. 

1/6/13 – 
28/2/14 

£125,146 No 

1 

WF 
070 

Strengthening WASH Sector 
Learning through 
Establishing a Technical 

The project aims to (through partnerships) establish a platform 
for knowledge exchange and learning for the WASH Sector in 
the country. This would be through a ‘Technical Resource 

MoWR 
(implemented 
by IRC/ 

Approved, inception 
report submitted, 
stakeholder 

10/9/13 – 
28/2/14 

£150,217 No 
3 
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Knowledge Resource Centre Centre-Network’, which would develop a website and physical 
information repository, develop knowledge pieces on key 
sector initiatives, organise learning conferences etc. 

WaterAid) consultation and 
design ongoing. 

 


