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1 Introduction to the BRAC WASH programme 
 

In May 2006, BRAC, with support from the Government of the Kingdom of the Netherlands, launched 

the WASH I programme in 150 Upazilas (sub-districts) of Bangladesh, which had a total population of 

about 38.8 million. The project aimed to improve the health situation of the rural poor and enhance 

equitable development through: (1) provision of sustainable and integrated WASH services in the 

rural areas of Bangladesh; (2) inducing hygienic behaviours to break the contamination cycle of 

unsanitary latrines, contaminated water, and unsafe hygiene practices; and (3) ensuring sustainability 

and scaling-up of WASH services. Beginning with a six month start-up period and pilot work, WASH I 

developed and implemented a strategy that combined mass mobilisation and bottom-up planning in 

close collaboration with the government at the Union and Upazila levels.  By the end of the project in 

April 2011, 25.6 million people had improved, hygienic latrines; while hygiene promotion was targeted 

at the entire population in the area (38.8 million). A population of 1.78 million had access to new or 

improved water facilities. 

 

The BRAC WASH II programme builds on the achievements of the BRAC WASH I programme and 

specifically focuses on further strengthening sustainability of the achievements of the BRAC WASH I 

programme, and also provides WASH services in hard-to-reach areas in twenty new Upazilas.  The 

BRAC WASH II programme is supported by DGIS (€ 25 million) and the Bill and Melinda Gates 

Foundation (US$ 17 million). Recently, DFID has committed additional financial support of US$ 39 

million to another programme titled BRAC WASH III programme that has similar objectives to WASH 

II.  

 

The goal of the BRAC WASH II programme is: To contribute to the attainment of the Millennium 

Development Goals (MDGs) by providing integrated water services, sanitation and hygiene promotion 

expanding to hard-to-reach areas and to under-served populations, in collaboration with government 

and other stakeholders, while continuing to reinforce gains made in the original WASH I areas.  

 

As part of the BRAC WASH II programme, € 1.5 million will be used for innovative research, tendered 

to consortia of leading European and Bangladeshi research organisations. The action research will 

focus on six long outstanding issues: 

 

1.  Low-cost sanitation technologies for areas with high groundwater tables  

2.  Secondary treatment options for faecal sludge 

3.  Low-cost water supply technologies 

4.  Geo-referenced database for monitoring 

5.  Menstrual hygiene management   

6.  Saline intrusion 

 

1.1 Sanitation technologies for areas with high groundwater tables 
 

These guidelines apply to the first topic: Low-cost sanitation technologies. 

 

Beginning in 2006, the BRAC WASH programme in Bangladesh has been dedicated to integrating 

sanitation, hygiene and water components in a programme targeting the poor and hard-core poor and 

ensuring participation of women at all levels. With its predominant emphasis on sanitation and 

hygiene, the programme focuses on 248 Upazillas (sub-districts, with an average population of 

300,000) in which the predominant sanitation technology has been the single and double-pit pour-

flush latrine with water seal.  
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However, this traditional technology is often unsuitable for coastal, water-logged and river delta areas 

with very high water tables as well as hilly areas with hard laterite and rocky soils. Challenges include 

difficulties in construction below the ground level, flooding so that latrines cannot be used and 

potential cross contamination from the pit to shallow well drinking sources.  

 

Innovative technologies and designs are needed for these hard-to-reach and under-served areas.  

Thus, an in-depth action research study will be undertaken on sanitation technologies and design in 

difficult geo-physical and climatic circumstances. 

 

 

1.2 BRAC and IRC objectives and activities 
 

The action research will be executed in close collaboration with the BRAC WASH II programme to 

ensure that the results of successful action research will be quickly fed back into the BRAC WASH 

programme for application at scale.  In addition, the action research will be undertaken in consultation 

with IRC International Water and Sanitation Centre (IRC). 

 

Location: The field research will be implemented in Bangladesh, in as many different rural areas as 

needed for a good representation of the hydro-geographical challenges in Bangladesh. 
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2 Call process for applicants 
 

Below is the timeline of the call process for applicants. You can find more detailed information on the 

different stages of the call process further in this document.  

 

 

 
  

Deadline for questions for 

clarification – by email 

 

Last date on which 

clarifications are issued 

Deadline for submission of 

the application form 

Award letter sent to 

successful applicant 

Funding contract and 

Consortium agreement signed 

and start of project 

8 February 2013 

11 February 2013 

18 February 2013 

18 March 2013 

1 April 2013 

Launch of the renewed call 20 December 2012 
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3 Call information 
 

3.1 General information 
 

The IRC-BRAC WASH II call on low-cost sanitation technologies for areas with high groundwater 

tables will have a budget of € 325,000. An additional € 50,000 will be made available for piloting. 

Applicants need to include a separate budget for that if interested. 

 

The duration of the project will be 18 months. 

 

The call will support demand-led research. The Applicant must be able to show experience of similar 

work under similar conditions (low-cost, adaptation to existing practices, and adaptation to existing 

context). Key features of good management of demand-led research include comprehensive 

stakeholder interaction, enhanced capacities of researchers in the South and measures to ensure 

maximum uptake of research findings.  

 

The Applicant must have experience in working at a large scale (both in geographical space as well 

as in numbers of people).  

 

3.2 Topic areas for research proposals  
 

Aim and thematic focus of the call 

The Applicant is expected to undertake an in-depth action research study to propose one or several 

simple, low-cost sanitation technologies, which are suitable for the different hydro-geographical and 

socio-cultural conditions in Bangladesh.  

 

The research strategy should take into account or survey past experience and learnings in 

Bangladesh and the Asian region, including those relevant to sanitation in water-logged, flood-prone 

and rocky areas. It should also demonstrate a commitment to equalities, diversity and human rights. 

 

Location: the field research will be implemented in Bangladesh, in various rural areas representing the 

hydro-geographical challenges. 

 

The proposed sanitation technologies should specifically meet the following criteria:   

 

1) Costs 

a) Low-cost including low operation and maintenance costs to poor consumers in terms of 

finance and effort.  

 

2)   Technology 

a) Durability and suitability to local conditions with high water table, flooding, difficulties in 

construction below the ground as well as areas prone to cross-contamination to shallow 

wells, 

b) Different technologies may be applicable for different hydro-geographical zones of 

Bangladesh, 

c) Durability and sustainability through the rainy season 

d) Ease of operation/maintenance with few requirements for continuing external material 

inputs. 



STYLE GUIDANCE NOTES FOR BRAC WASH II RESEARCH CALLS 

 
 

 

5 

 

e) Safe disposal and/or reuse: the sanitation technology should take into account the 

transport of waste matter and its subsequent treatment and disposal or reuse. 

 

3) Use 

a) Ease of use for men, women and children of all ages,  

b) For acceptability, the technology and design should minimize the number of new 

practices required by the user. 

 

Expected results  

 

The outcomes of the action research project results should directly contribute to: 

 

 The implementation of the BRAC WASH II programme, including scalable and financial 

sustainable demonstration models and/or installations; 

 Detailed guidelines and training manuals supporting the implementation and up-take of 

proposed solution(s). 

 A series of publications supported by a dissemination strategy to ensure widespread 

dissemination in the Bangladeshi and International WASH sector. 
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4 Eligibility for funding  
 

4.1 Organisations: who may apply? 
 

Applications can only be made by a consortium (multi-partners) of any legal entities, e.g. universities, 

research organisations, SMEs, international organisations, consulting firms, etc. The consortium 

would preferably consist of international organisations who have worked in Bangladesh together with 

Bangladeshi organisations and who are prepared to work with the BRAC Research & Evaluation 

Department.  

 

The following criteria apply: 

 

 The research is open to a consortium led by a European organisation 

 The Consortium has a minimum of five years’ experience in this field of low-cost sanitation 

technologies in challenging settings 

 The Consortium has managed at least three large projects in developing countries 

 The Consortium must demonstrate good action research reputation in the field of low-cost 

sanitation technologies, or equivalent 

 The team to carry out the research must be able to show experience of work in Bangladesh 

 The team to carry out the research: 

o shall contain expertise in the development of appropriate sanitation technologies 

(low-cost, context-adapted, possible to implement in institutionally challenging 

settings) 

o has in-depth knowledge of the acceptance and suitability for the Bangladesh context 

(field of social and cultural sciences). 

 

4.2 Partnerships and eligibility of partners 
 

 The Applicant must act as the lead organisation in a partnership and, if selected, as the 

contracting party 

 The Applicant should work together with one or more local partner institutions in Bangladesh 

 Although it is desirable for partners to have been working together prior to the call, the 

partnership (consortia) can be established for the purpose of the call. 

 
4.3 Duration and indicative budget 
 

Duration: The planned duration of the project will be 18 months 

 

Budget:  

Anticipated cost of the research project is EUR 325,000 

In addition there is EUR 50,000 available for piloting. (Separate budget needs to be included for this).  

 

 



STYLE GUIDANCE NOTES FOR BRAC WASH II RESEARCH CALLS 

 
 

 

7 

 

5 Submission, Evaluation and Selection of Proposals 
 

5.1 Application process for proposals 
 

The tendering process will be overseen by an Advisory Committee consisting of independent and 

well-respected sector professionals.  The Advisory Committee keeps oversight of the entire tendering 

process and approved tender documents, and confirms the selection of the final candidate for each of 

the tenders. The Advisory Committee will be supported by the Rating Committee which is made up of 

international science and development experts. The Rating Committee will rate the quality of the 

submitted proposals as per the included rating matrix. In the event that two or more applicants have 

similar qualities, these applicants may be asked to present their proposal in front of the Advisory 

Committee. In this case, the final advice will be given on the basis of that presentation. The Applicant 

will be informed on 18 March 2013 and invited to begin the process of signing the contract and 

preparations for the start of the project.  

 

Proposals must include: 

 

 Details of lead organisation and of all partners (max one page per organisation) 

 Declaration of involvement of all partners 

 CV of coordinator (max 3 pages) and of the key persons of each partner (max one page) 

 Detailed project description (objectives, relevance – including the specific knowledge gap to be 

addressed and any relationships to previous research) 

 Detailed project design (work plan, activities, monitoring) 

 Indications of the quality and professional organisation of the consortium 

 Involvement of Southern (local) partners  

 Applicability of the results in practice, potential impact and dissemination, including detailed plans 

for stakeholder engagement and involvement throughout the research process, and plans for 

publications and attendance of conferences 

 Logical framework of the project 

 Detailed budget and time schedule per activity, per partner. A budget line should be allocated for a 

final workshop to present the findings and share lessons with the team in Bangladesh. All research 

projects will be asked to do this. However, not all research projects will start and end at the same 

time, so the final workshop may be up to a year after the research project has finished.  

 Documents supporting in-kind or third party funding of your consortium (if applicable) 

 Annual reports of the past 3 years from the organisation of the lead Applicant (overview of financial 

situation). 

 

Guidelines on how to use the application form can be found in Annex 1. The proposal application form 

is provided as Annex 2 of this document. All documents are also available online at www.irc.nl/brac. 
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5.2 Evaluation and selection process of proposals 
 

The evaluation process of proposals consists of two steps: 

 

1. The Rating Committee reviews the proposals: peer review of each proposal by at least 3 

independent scientific reviewers from the pool of experts and scoring according to predefined 

criteria and scoring table (see below). 

 

2. The Call Secretariat will compile all evaluation results and provide the Advisory Committee 

with an overview of fundable proposals. The Advisory Committee will formally approve the 

decision of the Rating Committee and advise the Call Secretariat to start the contracting 

process with the successful applicant / partnership. 

 

The following table shows the evaluation and selection process. The two steps are described in more 

detail in the text below.  

 

Evaluation and selection process 

Step One: evaluation and scoring of proposals Date 

Closing the Call, collecting all proposals and formality check by Call Secretariat 18 February 2013 

Peer review and scoring by Rating Committee, list of fundable projects 1 March 2013 

Step two: selection  

Overview of ratings and selection sent to Advisory Committee by Call Secretariat 4 March 2013 

Approval by Advisory Committee 15 March 2013 

Notification sent to winning applicant / partnership 18 March 2013 

 

Step 1: Evaluation and scoring of proposals 

 

The Call Secretariat will conduct a formality check for compliance with the following criteria: Meeting 

the deadline, completeness of the submission (including declarations and CVs of key project staff), 

staying within budget scope and guidance, and addressing the research themes as described in the 

call text. This check will be done to confirm that the proposals are formally eligible for further 

evaluation.  

 

Each eligible proposal will then be evaluated in a peer-review process by three independent 

evaluators. The Advisory Committee shall ensure that the reviewers are independent experts with the 

skills and knowledge appropriate to the tasks assigned to them, and are not faced with conflict of 

interests on the matter on which they are asked to give opinion. The reviewers will be required to sign 

a declaration of confidentiality and 'no conflict of interest' at the time of their appointment. Reviewers 

will be chosen based on their specific knowledge of the topic areas covered by the applications, and 

may represent both the scientific and user community.  

 

Peer review will be carried out remotely to ensure that independent views are anonymously obtained. 

Reviewers will be provided with guidance and will use an evaluation model based on given criteria 

and a specified scoring matrix (see below).  

 

Each of the criteria will be subject to evaluation on a scale of 1 to 5, where a score of 1 indicates a 

very poor response and 5 an excellent one. Definitions of each level are given in Tables 1 and 2 
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below. Peer Reviewers will be provided with a feedback sheet on they will be asked to record 

feedback commentary, and to summarise their evaluation as a score for each criterion. The threshold 

score is set to 3 (fair) for each criterion. Proposals meeting or exceeding the threshold score in each 

criterion will be considered as “fundable” and go to the final step of the evaluation. Proposals failing to 

achieve the threshold score in one or more of the criteria should be considered as “not fundable”. In 

case none of the proposals achieve the threshold score in one or more of the criteria, a new call will 

be announced. If the evaluation of the three independent evaluators is not consistent, the decision to 

go to the final step is at the discretion of the Advisory Committee.  

 

The peer review process for proposals will provide an opportunity for the reviewers to ask for 

clarification of parts of the proposal if necessary, facilitated by the Call Secretariat.  

 

The Call Secretariat will compile the evaluation results, distinguish between fundable and not-

fundable proposals, and provide a ranking list of the fundable proposals based on the total score 

(average of the three peer-reviews) achieved in the evaluation.  

 

The evaluation will be conducted based on the following table: 

 

Table 1: Description of evaluation criteria 

Evaluation Criterion Judgment based upon Scoring 

Criteria 1.  

Scientific and 

technological 

excellence and 

degree of innovation  

Quality of project objectives, originality of the approach. 

Scientific methodology, scoping study and progress beyond the current 

state-of-the-art knowledge 

5 points 

Criteria 2.  

Project design 

Work schedule, in written form and in diagrams. 

Appropriate project planning tools for monitoring both management and 

research activities including key milestones and dates that they are 

expected to be achieved. 

Risks and assumptions that are likely to affect project implementation 

and achievement of the outputs and how they are planned to be 

managed.  

Stakeholder analysis, with indicative cooperation structure and strategy 

sensitive to the needs of vulnerable groups. 

5 points 

Criteria 3. 

Quality and 

organisation of the 

applicant, Southern 

involvement 

Project coordination and management strategy, and previous 

management experience of the coordinator.  

Quality of the consortium, interdisciplinarity including diversity of 

scientific disciplines and the synergies between the partners bringing 

added value by working together and towards the support of the 

implementation of the BRAC WASH programme. 

Roles and responsibilities of Southern partners in the partnership, 

sharing of responsibilities between the partners. 

5 points 

Criteria 4.  

Applicability of the 

results in practice, 

potential impact and 

dissemination  

Potential impact and outcomes of the project and its outputs on the 

target groups, contribution towards the support of the implementation of 

the BRAC WASH programme and potential of international cooperation 

beyond the project. 

Quality of the plan for implementing and evaluating the dissemination 

and exploitation of the expected project outputs and the knowledge 

generated by the project.  

5 points 

Criteria 5. 

Cost effectiveness 

Cost of the proposal set against its significance, and scientific 

excellence. Value for the money to be invested. 

5 points 
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Table 2: Scoring matrix 

Score 
Excellence and 
degree of 
innovation 

Project design 

Quality of the 
partnership, 
Southern 
involvement 

Applicability, 
impact, 
dissemination 

Cost 
effectiveness 

(5) 
Excellent  

Exceptional 
scientific merit 
and originality, 
expected to have 
major impact in 
Bangladesh, top 
5%. 
Comprehensive 
scoping study 
shows expected 
progress beyond 
state of the art 
and 
complementarity 
to previous 
research. 

Organisational 
structure matches 
perfectly the 
complexity of the 
project. 
Appropriate 
planning tools are 
used. 
Integration of work 
is ensured. Project 
management is of 
high quality. 
Comprehensive 
stakeholder 
analysis, and 
development of 
cooperation 
structure and 
strategy outlined 
which are 
sensitive to the 
needs of 
vulnerable groups. 

High quality 
applicant/partner
ship with 
excellent 
complementarity, 
well suited to the 
tasks envisaged. 
Strong 
involvement of 
Southern 
partners as work 
package leaders. 
Inclusive working 
mechanisms are 
demonstrated.  

Outputs designed 
with programme 
and project 
objectives in mind 
and are tailored to 
audiences for 
appropriate 
content, format and 
delivery 
mechanisms, with 
clear routes to 
application. 
Dissemination plan 
proactively 
identifies and 
addresses all target 
audiences, some of 
whom are part of 
the partnership. 
Includes plans for 
effective 
communication of 
research by 
intermediary 
organisations. 
Plan for monitoring 
and evaluation of 
impacts and 
outcomes, and 
dissemination 
effectiveness. 

Excellent value 
for money. A 
significant part 
of the cost 
(>20%) is borne 
by third party 
funding or in 
kind input, with 
evidence of this 
commitment 
provided. 

(4) Good  At the forefront of 
the field, will 
advance 
understanding – 
top 25%. 
Adequate scoping 
study shows 
expected 
progress beyond 
state of the art 
and 
complementarity 
to previous 
research. 

Organisational 
structure well 
matched to the 
complexity of the 
project. 
Appropriate 
planning tools are 
used. 
Integration of work 
is ensured. Project 
management is of 
high quality. 
Stakeholder 
identification and 
engagement plan 
outlined sensitive 
to the needs of 
vulnerable groups. 

Good quality 
applicant/partner
ship with some 
complementarity. 
Suited to the 
tasks envisaged. 
Strong 
involvement of 
Southern 
partners.  

Outputs designed 
with programme 
and project 
objectives in mind. 
Dissemination plan 
proactively 
identifies and 
addresses all target 
audiences. 

Very good value 
for money. 
Some of the 
project cost is 
borne by third 
party funding or 
in-kind input, 
with evidence of 
this commitment 
provided. 

(3) Fair  Competitive 
science – top 
50%. 
Adequate scoping 
study shows 
complementarity 
to previous 
research. 
 

Management 
proposal is 
generally good but 
lacks quality in 
one aspect 
(structure, 
planning, 
integration, PM 
quality).  
Limited 

Applicant/partner
ship able to 
deliver the work, 
but some minor 
lack of 
complimentarity.  
Moderate 
involvement of 
Southern 
partners.  

Outputs focused 
towards scientific 
audience only. 
Dissemination plan 
partially identifies 
and addresses 
target audiences. 

Good value for 
money but no 
third party 
funding or in-
kind input 
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Score 
Excellence and 
degree of 
innovation 

Project design 

Quality of the 
partnership, 
Southern 
involvement 

Applicability, 
impact, 
dissemination 

Cost 
effectiveness 

stakeholder 
identification and 
engagement is 
included. An 
awareness of 
vulnerable groups 
is demonstrated. 

(2) Poor Fair quality 
science but not 
leading edge, 
modest advance. 
Poor scoping 
study included. 

Management of 
project is mostly 
adequate, but 
lacking in some 
aspects (structure, 
planning, 
integration, PM 
quality). Poor 
stakeholder 
identification and 
engagement 
included. 

Applicant/partner
ship lacking in 
significant areas 
which may impair 
progress on 
aspects of the 
project. Minor 
involvement of 
Southern 
partners. 

Outputs and 
dissemination plan 
directed towards 
scientific /technical 
audiences only. 

Fair value for 
money with no 
third party input. 

(1) Very 
poor 

Limited new 
knowledge, does 
not advance the 
field significantly, 
science flawed or 
duplicates 
existing 
knowledge. 
No scoping study. 

Management of 
project is 
significantly 
lacking in a 
number of areas 
(structure, 
planning, 
integration, PM 
quality). 
No stakeholder 
engagement is 
foreseen. 

Unlikely to 
deliver.  
No 
responsibilities of 
Southern 
partners. 

Outputs unclear / 
No dissemination 
plan given. 

Poor value for 
money, 
unacceptably 
high costs for 
the work 
proposed. 

 

Step 2: Selection of proposals that passed the threshold value 

 

The Rating Committee consists of three international experts in science and development. The Rating 

Committee will aim to create a balanced portfolio of projects, taking into account the objectives of the 

call, the quality of the proposals and the availability of funding. 

 

All proposals will be scored according to the scoring matrix by each member of the Rating Committee. 

In addition, each member will rank the proposals that meet or are above the threshold score in each 

criterion. 

Each member of the Rating Committee will compile a list with all proposals, indicating their scores 

and a go/no go conclusion. They will make a ranking based on the scores and communicate the list to 

the Call Secretariat. 

 

The Call Secretariat will compile all evaluation results, distinguish between fundable and not-fundable 

proposals, and provide the Advisory Committee with an overview of fundable proposals based on the 

total score (average of the three peer-reviews) achieved in the evaluation. When two or more 

applicants have the same score and are all ranked number one, these applicants may be asked to 

present their proposal in front of the advisory committee. In this case, the final advice will be given on 

the basis of that presentation. 
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The Advisory Committee will formally approve the decision of the Rating Committee and advise the 

Call Secretariat to start the contracting process with the successful applicant / partnership. .  

 

5.3 Dissemination requirements 
 

Project reports and summaries must be produced in English. Training manuals and guidelines need to 

be produced both in Bangla and English, and may be produced in other languages at the researchers’ 

discretion.  

 

Budget should be allocated for a final workshop to present the findings and share lessons with the 

team in Bangladesh. This will be asked for all six research projects. This workshop is likely to take 

place in 2014. 

 

Participants in projects funded under the call will be expected to proactively promote the knowledge 

resulting from the work undertaken, in both academic and policy fora, as well as with beneficiaries 

and end users. This should occur during the period of the project (in which case funds from the call 

can be used).  
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Annex 1:  
Guidelines for the completion of the application 
form for proposals 
 

Introduction 
 

This annex explains how to complete the application form of the proposal. The application form 

template is provided in a separate document.  

 

One single application form completed on behalf of the whole consortium is required for each 

proposal. The application form and any other relevant documents (such as CVs) should be completed 

in English and submitted electronically by the Research Coordinator to the Call Secretariat. Signed 

pages (such as declarations) must be scanned and submitted electronically. 

 

The Call Secretariat will be the primary point of contact for the application process. Questions for 

clarification can be asked by email only and answers will be provided on the web site at 

http://www.irc.nl/brac. The deadline for questions for clarification is 8 February 2013. The last date on 

which clarifications are issued through the web site is 11 February 2013. 

 

The Research Coordinator will be the primary point of contact between research consortia and the 

Call Secretariat. The results of the evaluation will be sent to the contact person who submitted the 

application.  

 

Completed application forms must be sent to the Call Secretariat before February 18, 2013, 

12:00 (CET) to the following address:bracactionresearch@irc.nl  

 

Contact at the Call Secretariat: 

Ingeborg Krukkert 

Programme Officer Sanitation & Hygiene 

IRC International Water and Sanitation Centre 

bracactionresearch@irc.nl 

 

If applicants discover errors, applications may be corrected by resubmission. However, resubmissions 

will only be accepted up to the closing date of the call. After closure of the call, the Call Secretariat will 

contact the Research Coordinator to acknowledge receipt. 

 

How to complete the application form for proposals 
 

Section A: General Project Information 

 

A.1. Title and Dates 

Please provide a project title and acronym if applicable, as well as the start and end date of the 

project. The implementation period may be between March 2013 and December 2014 and should not 

exceed 18 months. The project will not start until all formalities have been completed.  

A.2. Details of Lead Organisation 

Please include details of the lead organisations including the name of the Research Coordinator. 

http://www.irc.nl/brac
mailto:bracactionresearch@irc.nl
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A.3. Partner Details 

Please include details of all consortium partners. Please copy and paste the tables if necessary. 

 

Section B: Specific Project Information 

 

In this section the applicants must provide information that will be used for evaluation of the proposal. 

It is indicated in the application form how the different sub-sections relate to the evaluation criteria. 

The total length of Section B (excluding logframe) must not exceed 20 pages (Arial, 11 points). 

Concept notes exceeding the established limit for section B may be disqualified from the evaluation 

process. Additional attached information other than CVs, the declarations in Section D and 

declarations on in-kind and third-party funding will not be considered in the evaluation process. 

B.1. Project Abstract 

Provide a half page abstract of your project, covering objectives, activities and expected outputs and 

impact. 

B.2. Aims and Objectives of the Project and Relevance to the Context of the Call 

Specify the overall aims and objectives of your proposal and how they are related to the objectives of 

the call. 

B.3. Degree of innovation and progress beyond the current state of the art  

Specify how your project considers and relates to the present state of knowledge in your field of 

interest and map some relevant literature (scoping study). Indicate what research gaps your project 

addresses and how it will advance knowledge beyond the current state-of-the-art.  

B.4. Project Description 

The project should be divided into Work Packages and Tasks with clear indication of division of 

responsibility between partners. Please describe the whole project as well as the individual work 

package in terms of objectives, scientific methodology, target groups, and deliverables. A work 

package describing the management and coordination of the research consortium is mandatory. 

Include a graphical representation of the relations and dependencies of the different work packages 

(pert-diagram or similar). 

B.5. Work Schedule 

Provide a work schedule indicating planned period of implementation of the various tasks and work 

packages (Gantt-diagram). Specify key milestones including dates that they are expected to be 

achieved. 

B.6. Monitoring Plan 

Provide a plan for monitoring both management and research activities. 

B.7. Management of Risks and Assumptions 

Describe any risks and assumptions that are likely to affect project implementation and achievement 

of the outputs and how they are planned to be managed. 

B.8. Project Coordination and Management 

Describe the project coordination and management strategy. Describe the previous management 

experience of the Research Coordinator.  
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B.9. Description of the Consortium 

Describe the role and contribution of each partner in the project, providing evidence of special 

competences, details of key individuals and other relevant background information. Short CVs of the 

Research Coordinator and key staff of the partner organisations should be appended to the 

application. 

B.10. Interdisciplinarity and Transdisciplinarity 

Describe the diversity of scientific disciplines and the synergies between the partners bringing added 

value by working together for the achievements of the call objectives. 

B.11. Potential Impact  

Describe the potential impact of the project and its outputs on the target groups, and the potential of 

the results to contribute to large-scale implementation of pro-poor sanitation systems. Include the 

outcome planning and monitoring components to be used. 

B.12. Dissemination and Exploitation of Project Outputs 

Provide a plan for the dissemination and exploitation of the expected project outputs and the 

knowledge generated by the project. A final workshop should be considered as an integral part of 

dissemination. Indicate what indicators of successful dissemination will be used to measure this. 

B.13. Logical Framework 

The proposal must include a simple logical framework summarising the project logic. The logical 

framework approach is a standard tool for project planning, monitoring and evaluation in international 

cooperation. Please complete the logframe matrix provided in the application form.  

Section C: Budget  

Please provide in Table C1 the costs per activity and per partner for the whole project period of 18 

months that you request. In addition, indicate the number of person days per partner that corresponds 

to the salary costs per partner (divide total salary costs by daily salary costs for each partner to obtain 

person days of each partner). Also indicate the in-kind or third party contribution provided by each 

partner.  If your salary costs do not include overheads, specify them in the respective budget line. All 

budget indications must be in EURO. 

If piloting is included, the costs for piloting activities (up to EUR 50,000) must be declared in a 

separate budget line. 

The costs for dissemination activities must be declared in a separate budget line. BRAC and IRC 

expect concrete dissemination activities and requests that at least 10% of the total budget will be 

allocated to dissemination. Publication should include at least one publication and the participation in 

the final dissemination workshop in Bangladesh. 

In the event that you declare third-party funding for your consortia, you must provide written and 

signed evidence (contract with or letter of commitment from the third party) on how and from whom 

this contribution is being made and for what it will be used in your consortium. For in-kind 

contributions we will expect a written statement explaining what these contributions actually are. In-

kind contributions will have to be included in the yearly audits, so make sure that you only declare in-

kind contributions that can actually be quantified and are auditable. Attach any information regarding 

third party and in-kind funding to section C. 
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Section D: Declarations 

A standard declaration that the project does not contravene the European principle of ethics must be 

included in the Application Form. Please use the appropriate templates. The declaration should be 

signed in each participating organisation by a person with authority to commit the organisation to 

participate. 

 

Section E.: Curriculum vitae 

We expect CVs of 1 or 2 of key staff members of each consortium partner. Please do not attach more 

than 10 CVs in total for the whole consortium. You may use other formats as well, but you should 

make sure that your CV contains the information required in the standard structure. We will only 

accept CVs that are a maximum of 3 pages long. CV must not be sent as individual files but must 

be compiled in only one document. 

 

Submitting the proposal 
 

Proposals must be sent by email to the Call Secretariat before February 18, 2013, 12:00 (CET).  

The preferred format for submission is pdf. The research coordinator is requested to generate one 

document, respecting the order A-E of the application form. The document should not be larger than 2 

MB to avoid problems in data transmission. As an exception, submission of two separate files, one is 

covering sections A-D and one covering the CVs, is also acceptable. 

Before you submit the proposal, please check the following: 

1. you have completed and checked all parts of the application form, including budget and 

declarations 

2. declarations are complete and signed by suitably authorised persons 

3. in the event that you indicate third-party or in-kind contributions in the budget, written evidence is 

provided of how these contributions are made (attach information in section C) 

4. one to two CVs of each consortium partner are attached. 
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Annex 2:  
Application Form 

 

Full Proposal Application Form 
 

 

 

A.1. TITLE AND DATES 

Project title   

Acronym if applicable  

Date of Start of project  

Date of End of Project   

 

 

A.2. DETAILS OF LEAD ORGANISATION 

Name of Lead 

Organisation  

(Partner no. 1) 

 

Postal address   

Postal code  

City  

Country  

Phone number   

Fax number   

Organisation Website  

Name of Research 

Coordinator  
 

E-mail address  

Phone number   
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A.3. PARTNER DETAILS 

Name of Partner 

Organisation no. 2 
 

Postal address   

Postal code  

City  

Country  

Phone number   

Fax number   

Organisation Website  

Name of contact person   

E-mail address  

Phone number   

 

 

Name of Partner 

Organisation no. 3 
 

Postal address   

Postal code  

City  

Country  

Phone number   

Fax number   

Organisation Website  

Name of contact person   

E-mail address  

Phone number   

 

Please copy and paste the above tables if necessary in order to include details of all other partners.  
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B. SPECIFIC PROJECT INFORMATION 

 

 

B.1. Project abstract 

 

 

B.2. Aims and Objectives of the Project, and Relevance to the Context of the Call  

 

 

B.3. Degree of Innovation and Progress beyond Current State-of-the-art  

 

 

B.4. Project Description  

 

 

B.5. Work Schedule  

 

 

B.6. Monitoring Plan  

 

 

B.7. Management of Risks and Assumptions  

 

 

B.8. Project Coordination and Management  

 
 
B.9. Description of the Consortium 

 

 

B.10. Interdisciplinarity and Transdisciplinarity 

 

 

B.11. Potential Impact, Potential for Large-Scale Application of the Results 

 

 

B.12. Dissemination Strategy and Exploitation of Project Output 
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B.13. Logical framework 

 

Italic texts are explanations and should be deleted when completing the table. 

 

Objective hierarchy Performance indicators Monitoring 

mechanisms / 

Means of 

verification 

Assumptions and 

risks 

Goal (overall objective, 

development objective) 

The long term objective 

towards which the project 

is making a contribution 

Performance indicator at goal 

level – high-level impact 

indicators 

 For long-term 

sustainability of the 

project 

Purpose  (project 

development objective) 

The immediate project 

objective and the 

observable changes that 

should occur as a result of 

the project 

Performance indicators for each 

purpose – outcome indicator 

 Assumptions in moving 

from purposes to goals 

Outputs (results) 

1 

2 

3 

… 

The products that must be 

delivered by the project to 

achieve the purpose 

Performance indicators for each 

output – output indicators 

 Assumptions in moving 

from outputs to purposes 
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C. BUDGET INFORMATION 

 

C1: Costs per activities and partners (summary total project period) 

  
 

Requested contribution from IRC per consortium partner (in Euro) 

Budget line 
Partner 

Acronym 
P1 P2 P3 P4 

    

Number 

of days 

Daily 

rate 

Total 

Euro 

amount 

Number 

of days 

Daily 

rate 

Total 

Euro 

amount 

Number 

of days 

Daily 

rate 

Total 

Euro 

amount 

Number 

of days 

Daily 

rate 

Total 

Euro 

amount 

Staff costs 

(salaries) 

Staff 

member 1: 

Name + 

function 

                        

  

Staff 

member 2: 

Name + 

function 

                        

  

Staff 

member 3: 

Name + 

function 

                        

  

Staff 

member 4: 

Name + 

function 
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C1: Costs per activities and partners (summary total project period) 

  
 

Requested contribution from IRC per consortium partner (in Euro) 

Budget line 
Partner 

Acronym 
P1 P2 P3 P4 

    

Number 

of days 

Daily 

rate 

Total 

Euro 

amount 

Number 

of days 

Daily 

rate 

Total 

Euro 

amount 

Number 

of days 

Daily 

rate 

Total 

Euro 

amount 

Number 

of days 

Daily 

rate 

Total 

Euro 

amount 

  

Staff 

member 5: 

Name + 

function 

                        

Travel and 
subsistence      

Equipment 
     

Consumables 
     

Dissemination 
activities      

Overheads 
     

Miscellaneous 
     

Total 
     

 
      

In kind 
contribution 
or third party 
funding per 
partner 
(in Euro) 
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D. DECLARATIONS 

 
A standard declaration by each consortium partner that the project does not contravene European 

principle of ethics must be included in the Application Form. Please use the appropriate template as 

provided below. 

 

Coordinator’s Declaration 

 

The coordinator should complete this declaration only. 

 

I declare that I have read the terms and conditions relating to applications for funding and that the 

information given in this application is complete and correct. 

 

The proposed work raises no sensitive ethical considerations relating to human beings, human 

biological samples, personal data (whether identified by name or not), genetic information or animals. 

 

The proposed applicants have not committed any financial or other irregularity in the implementation 

of any programme. 

 

I consent to the information collected on this form being collected and stored electronically and used 

to process my application for a research contract with the funders. I consent to the information being 

sent to the members of Advisory Committee or to third parties for the purposes of assessing and 

reviewing the application. I acknowledge that: 

a. Names, addresses and other details may be held on a database and used in order to 

communicate information amongst the members of the Advisory Committee and funders; 

b. Members of Advisory Committee or funders may be required to release information including 

personal data and commercial information under laws for Freedom of Information; 

c. Members of Advisory Committee or funders will not permit unwarranted breach of 

confidentiality or act in contravention of applicable Data Protection laws. 

 

Research Coordinator - Partner 1: 

Enter name of coordinator and of coordinating institution 

 

To be signed by Signature Date and Place 

Name of Authorised Signatory: 
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Participants Declaration 

 
Each participant other than the coordinator should complete this declaration. Please copy this page 

as many times as necessary.  

 

I declare that I have read the terms and conditions relating to applications for funding and that the 

information given in this application is complete and correct. 

 

The proposed work raises no sensitive ethical considerations relating to human beings, human 

biological samples, personal data (whether identified by name or not), genetic information or animals. 

 

The proposed applicants have not committed any financial or other irregularity in the implementation 

of any previous funded programme. 

 

I consent to the information collected on this form being collected and stored electronically and used 

to process my application for a research contract with the funders. I consent to the information being 

sent to the members of the Advisory Committee or to third parties for the purposes of assessing and 

reviewing the application. I acknowledge that: 

a. Names, addresses and other details may be held on a database and used in order to 

communicate information amongst the members of the CSC and funders; 

b. Members of Advisory Committee or funders may be required to release information including 

personal data and commercial information under laws for Freedom of Information; 

c. Members of Advisory Committee or funders will not permit unwarranted breach of 

confidentiality or act in contravention of applicable Data Protection laws. 

Partner name and no: 

Please enter here the name and number of the respective partner  

 

To be signed by Signature Date and Place 

Name of Authorised Signatory: 
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E. CURRICULUM VITAE OF KEY MEMBERS OF THE CONSORTIA 

 

It is suggested that you use the following structure for your CV. You may use other formats as well, 

but you should make sure that your CV contains the information required in the structure below. 

We will only accept CVs that are not longer than 3 pages. 

 

1. Personal Details 

 

2. Degrees (include subject, university and date) 

 

3. Posts held (with dates) 

 

4. Duties and responsibilities (for three most recent posts) 

 

5. Selected recent publications (title and reference) 

 

6. Countries of work experience (include length of time 

 

7. Capacity and experience relevant to this proposal 

 

8. Relevant achievements 

 


